
Taking Care of Patients 
Outside of the Office
2020- MHP ECHO



MHP Care Coordination Team

Physician Leadership

• Medical Director

• ParaMedic Medical 
Director

• Specialty Consults

Nursing

• ED avoidance program

• Transitional Care 

• Disease management

• Complex Care 
Coordination

Social Work

• BH Transitional Care

• Copestone and 
community partner 
collaborations

• Opioid abuse 

Pharmacy

• Medication adherence 

• Prescription assistance

• Medication management

• High cost medications

Community Paramedic 

• Home Safety Assessment

• Transitional Care support

• Acute Care Assessment 

Community Resource Specialist

• Community Resource 
linkage and collaboration

• Primary care provider 
linkage
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Mixed model: 
• Traditional clinical care 

• Transitional care
• Chronic care management
• Care coordination

Social Determinants of Health
• Programs to address issues that:

• Preclude adherence to care (i.e., transportation, nutrition)
• Exacerbate clinical conditions (i.e., mold and asthma)
• Safety risks (i.e., falls risk in the home)
• Life style (i.e., smoking, drug misuse)

Care Management Approach
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Care Coordination Interventions during COVID

What’s being done: 

 Transition calls

 Identifying high risk patients

 COVID check ins

 Community collaboration

 Food box deliveries

 Encouraging chronic illness visits

 Medication adherence

 Attribution support

By the numbers: 
 1344 patients
 5988 interventions
 305 assessments
 99 home visits
 381 medication adherence calls
 3710 phone calls
 101 care planning meetings
 26 specialist linkages
 69 social services
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Impact for patients enrolled in CM 2019

Enrollee change 6 months post enrollment, compared 
to declined group

• Overall healthcare: $248.35 PMPM decrease 
• Inpatient: $ 3,680.93 PMPM decrease 
• ED: $12.31 PMPM decrease
• ED visits: 550.14/K decrease 
• Hospitalizations: 15.64/K decrease
• Readmissions: 243.41/K decrease



MHP Behavioral Health Team
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BH Initiatives and Tools



LCSW support during COVID

Increased check-ins with patients addressing COVID issues and needs: 
• Focus on coping skills

• Access to MH services

• Adjusting to telephonic resources

• Self-care strategies

• Brief supportive therapy to reduce anxiety and increase resiliency during 

a time of crisis 

Community Partnerships
• Resource and donation support for food boxes and basic needs
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Case review with Dr. Trujillo

Referred due to having multiple chronic health conditions 
• Kidney disease, cirrhosis of the liver, diabetes, multiple falls

• BH conditions: bipolar d/o, history of trauma, isolation/loneliness  

• Goals of Care
• Relationship/trust building 

• Palliative Care collaboration

• Care coordination

• Behavioral Health linkage

• Specialist connection

• Medication
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CaraMedic Program

• Function as provider’s and nurse’s eyes and 
ears in rural homes 

• Chronic disease management plan initiation 
and follow up

• Outreach to urban and rural areas

• Safety and wellness initiatives

• Health screening and assessments

• Health education and support

• Community Resilience 
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CaraMedic Credentials
• EMT Paramedic – North Carolina Office of EMS

• Critical Care Transport Paramedic – UMBC

• Pediatric and Neonatal Critical Care Transport Paramedic - UMBC

• National Registry Paramedic - NREMT

• Community Paramedic Certified – International Board of Specialty Certification (MHP / 

Mission Health Team members are among the first 100 in the world to have received this 

credential) 

• Certifications in Advanced Cardiac Life Support, Pediatric Advanced Life Support, Basic 

Life Support, International Trauma Life Support

• Community Resiliency Modeling

• Crisis Intervention Training

• Critical Incident Stress Debriefing

• Mental Health First Aid

• Designated alternative practice setting
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Telemedicine Backpacks
• Powered by swyMed’s patented software
• DOT Telemedicine Backpack is light, easy 

to use, and delivers unparalleled 
connectivity. 

• It includes everything needed for a 
reliable, exceptional-quality video 
telemedicine encounter. 

• Redundant dual-modem connection.
• Integrated speaker/microphone
• Digital Dermascope
• Digital Otoscope
• Digital Stethoscope 
• Full HD camera. 

Source: http://swymed.com/dot-telemedicine-backpack/Mission Health Partners – April 2020



CaraMedic Response During the 
Coronavirus (COVID-19) Pandemic
• “Contact Home Visit’s” 

• When physical assessment required
• Full PPE

• “No Contact Home Visits” 
• Direct patient contact is unnecessary 
• Interaction can occur at a distance of greater than 6 feet. 
• PPE limited to a surgical mask and gloves
• Primarily coordination of provisional support materials, 

• Supplies, food, medications 
• No PPE required
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Case Presentation- Dr. Wendy Coin: 
Connecting you to your patients 

• Recent hospital and SNF discharge

• History of: HF, ICD, Afib, COPD, renal disease

• MHP CM identified CHF exacerbation

• CaraMedic perform patient vitals and physical assessment

• Facilitate televisit with PCP and Cardiologist

• Primary care and specialty visit collaboration

• Medication management and assistance

• Ongoing visits with CaraMedics



Questions?



MOC IV – Improving Practice

• Participation in this call or other telehealth learning ECHOs

• Completion documents and submit by October 20th.
• A3 form

• Define –What is the problem?
• Measure -% Telehealth visit
• Analyze –What factors will drive improvement – Workflow, Billing, Platform
• Improve –Increase in visits %
• Control – How do you sustain. 

• At least 4 months of data
• Signed attestation that you participated

• Recorded ECHO and example A3 Form on app and Website. 
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